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U.S. Army Corps of Engineers 
Fiscal Year 2013 

Handshake Program Application  
 

Please review instructions before completing application! 
Corps Lake/Project Name:Raystown Lake Project 
Handshake Proposal Title:The Raystown Lake Naturalized Wildlife & Bird Watering Rehabilitation Project 
Corps POC Name:Jude Harrington 
Telephone:(814) 658 - 6808 ext.      
E-Mail:  jude.t.harrington@usace.army.mil 
 
A. Eligibility checklist: 
 
1.  Is the seed money going to be spent at Corps facilities and resources that are being maintained by the Corps at 
100% expense? *  Yes     No 
 
 
2.  Is the agreement with a non-federal public or private entity(ies)? *  Yes     No 
 
 
3.  Is the proposed activity within current authorities and contained in the annual or 5-year work plan in the 
approved OMP? **  Yes     No 
 
 
4.  If no, when will the OMP be updated and approved? (example: Sept 10)         
 
 
*If “ No” to either question 1 or 2 the proposal cannot be authorized under the Corps’ challenge partnership authority.  
 
** If “ No”  to question 3 and the date provided in answer to question 4 would come after the commencement of your 
proposed challenge partnership your activity can not be authorized.  
 
 
B. Handshake Funding Program Request (maximum $30,000): $30,000 
 
 
C. Cooperative Agreement Bonus: Challenge Partnerships that include a Cooperating Association with which 

your project/district has entered into a Cooperative Agreement are eligible to compete for an additional 
$5000.  You must include a copy of the signed agreement with your proposal. (Reference Chapter 9 of ER and 
EP 1130-2-500 for information on cooperating associations).   

 
 
D. Incentive Points Category: Check the box if your Lake/Project qualifies to receive bonus points on the 

evaluation score for submitting partnership success stories/GETS.  Also include an explanation of the GETS 
submittal and the date of submission below the check box.   

 
  Partnership Success Stories/Good Enough to Share Submittals: Facilities that provided at least one 

partnership success story from previous activities may qualify for bonus points.  Please check box if you have 
submitted a GETS or Partnership Success Story in Fiscal Year 2012  
Description: 
 In 2012 Raystown Lake (NAB) hosted its first annual Chalk on the Walk, a sidewalk chalk-art competition to 
promote the water safety mission. The Corps of Engineers and the National Art Education Association (NAEA, 
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Indiana University of Pennsylvania Chapter) partnered to offer this event to the public, free of charge. Sumbitted, 
September 2012.  
 
 
 
 
E. Describe your partnership and the proposed project:   
Your project will be evaluated on the following categories: Sustainability, Partnership Value, Recreation Benefit, 
Environmental Stewardship Benefit, Communication and Education Value, and Innovativeness.  Please address 
each in your description.   
 
Description: 
The Raystown Lake Naturalized Wildlife & Bird Watering Rehabilitation Project seeks to renovate and revitalize 
over 15,000 ft2 of degraded wildlife and birding habitat adjacent to the Visitors Center.  The naturalized area, 
including the wildlife, bird, and watering area, was established 13 years ago with the purpose of developing an 
area for wildlife next to the Visitor's Center.  Design and construction were accomplished through a youth 
volunteer program; without professional design services.  In their current state; there is little educational and 
wildlife benefits to the facility.  Inefficient pumps and aging infrastructure of the ponds require ongoing 
maintenance that is beyond the availability of current and future resources.  Non-professional contouring of the 
gardens and plant selection has led to inadequate drainage and damaging runoff conditions. Leaks and poor 
plumbing require daily addition of treated water while invasive plant intrusions have outcompeted most native 
plants, limiting natural food sources and attracting little diversity in wildlife.  This project thoughtfully invests 
financial resources to transform a deficient habitat area into a naturalized area with comprehensive benefits; 
resulting in considerably fewer operational and maintenance costs.   
 
The proposed project to renovate and revitalize the existing naturalized area for wildlife and birding will 
incorporate the Corps principles and missions of sustainability, environmental stewardship, recreation, and 
environmental education through an innovative partnership approach.  Complete removal and new construction of 
the existing ponds, design and implementation of a rain garden, treatment of invasive species, and native 
plantings will transform the existing area into an environmentally sound, sustainable, and aesthetically pleasing 
landscape feature for the visiting public while serving as a critical educational (interpretive) extension of the 
Visitor Center exhibits.  Upon completion, the area will serve as initially conceived; to provide a naturalized area 
for wildlife benefit.  Professional design and close attention to product materials and native plant selections will 
increase the longevity and sustainability of the project for wildlife benefit.  
 
(A) Sustainability: The Naturalized Wildlife & Bird Watering Rehabilitation Project provides an opportunity to 
communicate key messages related to environmental sustainability to the public through interactions with visitors 
as per the Strategic Strategy Goal 3.3. The accomplishment of a sustainable site will be achieved through the 
implementation of two key features:  (1) The design and construction of a rain garden. Over 1,850 feet of surface 
drainage from the Visitor’s Center roof will be incorporated into a rain garden. With nearly 38” of annual 
precipitation for our region, approximately 43,825 gallons of rainwater capture is expected to occur.  This capture 
will be used to naturally recharge the pond and dramatically reduce the daily requirement to add costly treated 
water to the feature.   Additionally, the rain garden will allow for groundwater recharge through natural 
perlocation, reduce the need for plant watering, and reduce maintenance that is required to remediate runoff 
damage.  (2)  The incorporation of an energy efficient pond pump will aid in meeting energy reduction 
requirements through responsible electrical consumption.  Overall, with the improvements proposed to this area, 
the expected lifetime for the water feature exceeds 15-20 years of operation with habitat benefits providing 
sustainabile yields for wildlife beyond 15-20 years. 
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(B) Partnership Value: The implementation of this project will be a collaborative effort between four partners, led 
by the Raystown Lake Staff.  Each group committed to the implementation of this project brings a unique interest 
and skill that will result in overall success for the naturalized area. 
 
This project will include the development of a new partnership with Natural Biodiversity, a 501.c.3 organization. 
Natural Biodiversity sprouted from an action item in the Kiski-Conemaugh River Basin Conservation Plan, which 
recognized the need for invasive species management and habitat improvement in the region. In the past decade, 
the Natural Biodiversity program has restored hundreds of acres of land, engaged over 100,000 people in 
conservation education programs, mobilized 2,000 people in environmental service learning, provided more than 
100 site management plans to landowners, and authored two large landscape-level invasive plant management 
plans. Natural Biodiversity also led efforts to establish the second official Cooperative Weed Management Area 
in PA, a partnership focused on preventing and solving invasive species problems in the 3,400 square-mile 
Juniata Watershed (in which Raystown Lake is located). Overall, they are an expert in the field of invasive 
species management and bring a wealth of knowledge into native and sustainably designed landscapes. 
 
The project will also serve to strengthen our existing partnerships with the Friends of Raystown Lake (a 
Raystown Lake Cooperative Association) and the Huntingdon County Visitors Bureau (a Raystown Lake 
Cooperative Association).  Both of these dedicated partners recognize and embrace the importance and value in 
creating a sustainable pond and birding area.  Their continual support of projects at Raystown Lake is a testament 
to the working relationship established to enhance the recreational opportunities of the lake.  They each bring to 
the project a financial contribution and the availability to commit critical cost reducing volunteer resources. 
 
(C) Environmental Stewardship Value: The proposed project is well matched to the mission of the U.S. Army 
Corps of Engineers Environmental Stewardship Program which provides for sustainable lands and waters for 
future generations.  The primary purpose of this project is to take a non-functioning, primarily non-native habitat 
and return it a naturalized area that will support bountiful varieties of local wildlife. Including the sustainability 
initiatives mentioned above, completion of this project will remove invasive species and integrate the three 
components necessary for any sustainable habitat:  food, water, and shelter.  The result will be a naturalized area 
that serves as an attractant for natural biodiversity and sustainable wildlife food sources.  Additional stewardship 
values and principles to include storm water mangement and erosion control are incorporated through 
development of the rain garden.   
 
(D) Recreational Benefit: The recreational benefit of this project to the visiting public of Raystown Lake is unique 
in scope due to the location of the project immediately adjacent to the Visitors Center.  The Visitor Center itself 
draws approximately 25,000 visitors per year from multiple user groups, out of the nearly 430,000 that visit the 
Seven Points Recreation Area. Here visitors are able to be immersed in the simple beauty of Raystown Lake with 
views of the lake, mountains, and the largest marina in the state of Pennsylvania.  The Visitor’s Center is 
connected to almost all of the recreation facilities in the immediate area including campgrounds, day use 
facilities, and the marina through an alternative transportation pathway.  Finally, the Visitor’s Center serves as a 
new (2012) access point to the nationally acclaimed Allegrippis Trail System which draws thousands of riders 
and hikers annually.  This project provides the perfect opportunity to expand the indoor exhibits of the Visitors 
Center into the desirable outdoor environment of Raystown Lake.  The revitalization of the wildlife and birding 
area will provide critical opportunities for plant identification, bird and wildlife watching, lessons in wildlife 
attraction, photography, and quiet reflection with universal access to all.  Persons will not be limited by an 
inability to traverse non-accessible trails or long distances, rather opportunities to view and participate in the 
activities and beauty of native habitat are available from the sidewalks of the building or the expansive deck of 
the Visitor’s Center.  Here, visitors can be treated with a unique opportunity to view an ecosystem in its entirety - 
without disturbing the wildlife that require the resource.    
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(E) Communication and Education Value:  Completion of this project allows for the opportunity to effectively 
promote awareness and understanding of the Corps missions and goals in environmental stewardship and 
sustainability all while providing a recreation feature.  Visitors all of ages can be actively engaged in the 
principles and concepts of water sustainability through rainwater collection, energy conservation through 
efficiency in pumps, and the importance of creating naturalized habitat for wildlife benefit. All of these principles 
can be incorporated in a visitor’s personal garden and landscape area; which, serves to strengthen the 
environmental ethic of our visitors.   Additional educational opportunities for flora and fauna identification exist 
with the development of the birding area.  The target audience of our project extends beyond visitors to the park 
and adjacent amphitheater to include school and community groups.  Through our partnership with the 
Huntingdon County Visitors Bureau (HCVB) an annual average of 2500 kids and adults participate in school and 
community tours directly at the Visitors Center.  Members of the HCVB are excited about the opportunity to 
expand upon the importance of implementing native wildlife habitat while incorporating the principles of 
sustainability and stewardship into their lessons and tours.  Existing wayside exhibits and an adjacent nature trail 
serve to strengthen the environmental education value of the entire area.  Exhibits interpreting water as a 
requirement of wildlife habitat can be readily incorporated into the proposed design while future exhibits detailing 
the importance of energy efficiency and water sustainability can be interpreted through the rain gardens and 
ponds.   
 
 (F) Innovativeness: The rehabilitation and revitalization project is innovative in two completely different aspects:  
1.  The naturalization project provides an innovative approach to incorporate the diversity of the Corps missions 
and goals into a single project. While foremost meeting desirable habitat needs, the project also uniquely 
addresses the challenging and growing need to interpret sustainability and environmental stewardship missions.  
The rehabilitation of the naturalized area highlights our ability to change public opinion on sustainability beyond 
what we as professionals are doing on public lands.  We believe many of the principles incorporated in our 
project will be replicated at various levels in our visitor’s homes and businesses.  The opportunity to positively 
influence environmental stewardship in the park and change the environmental ethic at home makes this project 
truly innovative.  2.  This project has taken a different approach in the development of a partnership.  For years, 
we have recognized the deficiencies that exist in the habitat but have lacked the partner to provide the needed 
expertise to really solve the problem.  Rather than a partner approaching us with an idea, through this project, we 
sought out a partner with the skill set necessary to incorporate sustainability and stewardship to achieve a 
desirable, successful result. 
 
 
The Corps will: 
1. Raystown Lake Project (Partnership Value:  $12,000 ): The Raystown Lake Project Staff will provide oversight 
and coordination among partners throughout the scope of the project.  This includes staff time to oversee 
volunteer activities and work necessary to complete contract specifications for the implementation of new pond 
features, pumps, and plumbing.  Raystown Lake will provide labor funding for the procurement of contractor 
services.  In addition, equipment and operators (back-hoe and skid steer) will be provided to implement the design 
of the rain garden.  2. Handshake (Partnership Value: $30,000):The Handshake Program will provide the funding 
for all aspects of implementing a 3 tier pond structure plus waterfall and stream.  This will include liner, 
plumbing, pumps, stone, and contractor labor.  Additional Handshake funds will be utilized for native plants and 
the professional design of the rain garden area to ensure maximum rainwater capture and groundwater recharge. 
 
 
The Partner(s) will:  
1. Natural Biodiversity (Partnership Value: $10,000): The Executive Director will provide expertise in rain water 
capture and assistance in procurement of a native plant selection to improve both habitat value and visual 
aesthetics of the Raystown Lake Visitor’s Center. Additionally, the organization will work to secure donations 
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and services assist Raystown Staff in the construction of the rain garden portion of this project.  2. The Friends of 
Raystown Lake (Partnership Value: $3,500):  The Friends of Raystown Lake will support this project through a 
financial contribution toward invasive species treatment and control in the birding and pond area.  Additionally, 
they will provide volunteers to remove non-native vegetation and completely remove the existing pond structures. 
3. The Huntingdon County Visitors Bureau (Partnership Value: $1,500):  The Huntingdon County Visitors 
Bureau will support this project through a financial contribution toward the procurement of native aquatic plants.  
Additionally, they will provide volunteers to remove non-native vegetation and assist in the complete removal of 
the existing pond structures while continuing to provide educational tours of the facility. 
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Challenge Partnership Financial Work Sheet 
 
Corps Project Name: Raystown Lake Project 
Work Project Title: The Raystown Lake Naturalized Wildlife & Bird Watering Rehabilitation Project 
POC Name: Jude Harrington 
Address: 6145 Seven Points Road City: Hesston State: PA Zip Code: 16647 
Telephone: 8146586808 
Location on Project:Raystown Lake Visitors Center 
 
Partner Organization 1: Natural Biodiversity 
POC Name: Kristina Strosnider, Executive Director 
Address: P.O. Box 84 City: Ebensburg State: PA Zip Code: 15931 
Telephone: 8146507556 
 
Partner Organization 2: The Friends of Raystown Lake 
POC Name: Julie Kopp, President 
Address: P.O. Box 87 City: Hesston State: PA Zip Code: 16647 
Telephone: 8146580116 
 
Partner Organization 3: The Huntingdon County Visitors Bureau 
POC Name: Matt Price, Executive Director 
Address: 6993 Seven Points Road City: Hesston State: PA Zip Code: 16647 
Telephone: 8146580060 
Proposed start date of work: Mar-13 
Simple description of work to be accomplished through the partnership:The proposed project to renovate and 
revitalize the pond and birding area will incorporate the Corps principles and missions of sustainability, 
environmental stewardship, recreation, and environmental education.  Complete removal and new construction of 
the existing ponds, design and implementation of a rain garden, treatment of invasive species, and native 
plantings will transform the existing area into an environmentally sound, sustainable, and aesthetically pleasing 
landscape feature for the visiting public while serving as a critical educational (interpretive) extension of the 
Visitor Center exhibits. 
Double click on spreadsheet to access data entry fields: 
    
        

Local Corps 
Office

Handshake 
Funds

Partner 1 Partner 2 Partner 3 Total

Salaries $5,000 N/A $2,500 $0 $0 $7,500
Travel $0 N/A $0 $0 $0 $0
Materials and Supplies $3,000 $27,500 $0 $0 $0 $30,500
Equipment Use $1,500 $0 $0 $0 $0 $1,500
Funds Contributed N/A N/A $0 $1,000 $500 $1,500
Personal Property N/A N/A $0 $0 $0 $0
Volunteer N/A N/A $0 $2,500 $1,000 $3,500
In-Kind Services N/A N/A $7,500 $0 $0 $7,500
Other (explain below) $2,500 $2,500 $0 $0 $0 $5,000

Total $12,000 $30,000 $10,000 $3,500 $1,500 $57,000
Share of Total Cost  21.1% 52.6% 17.5% 6.1% 2.6% 100%  
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Explanations: Explanations: (1) Local Corps Office Other:  ($2500) for Contracting Office Labor.  (2) Handshake 
Other: ($2500.00)  Professional design services. 
 



Area 1:Rain Garden = ~1,722.72 ft2 

Area 2:Pond & Song Bird Habitat = ~2,928.65 ft2 

Area 3:Song Bird Habitat = ~11,219.71 ft2 

Raystown Lake Naturalized Wildlife and Bird Watering Rehabilitation Project 

POND 1POND 1  

POND 2POND 2  

POND 3POND 3  

1. Rain water will be captured from 
each of the 3 roofs and incorporated 
into the rain garden feature to supply 
the 3 tier pond system with water 
and to serve as ground water re-
charge. 

2. An estimated 43,000 gallons of water 
will be captured each year from the 
identified roof section alone. 

Visitors Center Features of Interest 

Amphitheater 

Visitor’s Center Allegrippis Trails 

Picnic Shelter 

Hillside Nature 
Trail 



Raystown Lake Naturalized Wildlife and Bird Watering Rehabilitation Project 

Photo A:  The current stream portion of the existing pond area next to the 
Raystown Lake Visitor Center.  Crown vetch in this area has already been 
treated through mechanical and chemical means. (1) The stream area leaks 
causing daily water loss. (2) Existing plants have failed to flourish after a 13 
year period after competition with non-native, invasive plants. 

Photo B:  The upper pond of the 3 tier pond system. (1) Crown vetch in this area has 
already been treated through mechanical and chemical means. (2) This inlet pipe 
does not connect to any roof water collection system.  Water is added to the system 
from a hose that connects to the buildings water system. 

(1) 

(2) 

Photo C:  Already meeting accessibility guidelines, the pond and bird habitat area 
once revitalized would provide an opportunity for bird watching, photography, and 
quiet reflection directly from the expansive deck of the Visitor’s Center. 

(1) 

(2) 
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